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1. Persuasive Language 
2. Creative Social Proof & Authority
3. Playing Off Polarity & Niching
4. Creating a “Cult”ure to Build Raving Fans
5. “Bouncing” Listeners to Grow Trust & Rapport Faster
6. UX & User Testing for Continuous Improvement



1. Persuasive Language

“The most beautiful 
thing we can 

experience is...”
~ Albert Einstein
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Why is ‘mystery’ effective?
1. GRAB
2. GAP
3. GO

1. Persuasive Language
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• Personalized 
thank you from 
guest!

• Guest’s share 
with 16 likes



Guest’s 
reshare 

post



1. Persuasive Language

Step 1: Think of 1 to 3 key moments when 
you were surprised/excited by the interview

Step 2: Craft a post that hints at them 
without giving it all away (#AgathaChristie)

Step 3: Try different forms: text only (long or 
short), or text with images, gifs, videos, etc.

How to 
use a 
little 

mystery



2. Creative Social Proof & Authority

Look Believable



  3. Playing Off Polarity & Niching



  4. Create a ‘Cult’ure of Raving Fans

  IN GROUP BIAS



  4. Create a ‘Cult’ure of Raving Fans

  IN GROUP BIAS
  • You give them the benefit of the doubt 
  • You give them more resources & help 
  • You rate them as smarter & better looking
     …only to those ‘on the inside’



  4. Create a ‘Cult’ure of Raving Fans
� Us vs. Them

(racism, radical nationalism, 
xenophobia, cult mind-control) 

� Positive group identity, 
belongingness, bonding, 
altruism, happiness



  4. Create a ‘Cult’ure of Raving Fans

• same uniforms (but different 
  from other schools)
• their own pre-game rituals
• leaders encourage team work, 
cohesiveness, team loyalty



  4. Create a ‘Cult’ure of Raving Fans

• wear & give branded swag
• use same start & end on show
• give your audience a name
• share personal facts to connect
• promote group helping and 
  reward those who help group



  5.“Bouncing” Listeners to Grow 
  Trust and Rapport More Quickly



  6. UX & User Testing for 
Continuous Improvement



Audience Q&A!
#PM18psych



  APPLY IT: For Fun & Prizes!

1. Take a pic with us OR 
share something you learned

2. #PM18psych

3. Win!


